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Barnet Troubled Families
Programme
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* Troubled Families Programme.

« 2019/2020 is final year of Phase 2 Troubled Families Programme

* The programme submitted 223 claims for the period January — March 2019
bringing the total for the 2018/19 year to 470 claims

 To date since 2015 we have made 1,385 claims (62% of our 2,220 target).

 Based on the most recent TF league table published Feb 2019 this ranks
Barnet 7th nationally (out of 142 areas), with a national claim average of
40%.

« 3,990 families are attached to the programme

« If we continue at current rate of tracking we will hit 94% by the end of the
programme (March 2020).

* Increased employment claim could help shift the 6% deficit
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Ministry of Housing, Communities & Local Government completed
a spot check in January 2019.

MHCLG confirmed:

« Barnet’s programme is on track to deliver the target outcomes
for families.

- Barnet is planning to work with a good level of families.
- Barnet’s projected conversion rate is positive
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Troubled Families 2015 - 2018
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Barnet has agreed to attach, work with and ‘turnaround’ 2,220 Families by 2020.

3,251 families have been attached to the programme as meeting 2 or more of
the six headline problem domains (average is 2.3 problems per family)
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Barnet Youth
Offending

April 2019
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Total number of cases currently open to the YOT
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This indicator has seen a gradual decrease in the number of open cases, with occasional spikes
such as that experienced in December 2018 / January 2019
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Young people sentenced to YOT-managed court orders
(Barnet YOT)
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Top 10 offences of current caseload

1. Possess knife blade / sharp pointed article in 2. . .mmm——————————— | '/
2. Possess a controlled drug of Class B -.. . |
3. Robbery i —— | 5
4. Possess an offensive weapon in a public place - - —— | 3
5. Assault by beating T — —EEE——— O
6. Use a motor vehicle on a road / public place.. e ———————— 3
6. Failing to comply with the requirements of a.. T —————— 3
6. Drive a motor vehicle otherwise than in.. S ————— 3
6. Breach of a referral order m—————————— 3
7. Common assault EEE  ——
7. Assault a person thereby occasioning them.. —
8. Criminal damage to property valued under £5000 T  —— O
9. Theft from a shop T ———— 5
9. Possess with intent to supply a controlled drug.. = ———— 5
10. Possess with intent to supply a controlled drug.. - —— 4
10. Fail to comply the supervision requirements of.. T /
10. Attempt robbery ———
10. Assault a constable in the execution of his /.. = —————— /|

0 2 4 6 8 10 12 14 16 18

* Highest frequency of offences committed by current YOT caseload
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Barnet’s YOT ‘Family’

 The YOT family groupings have been updated

« Designed to enable performance benchmarking with YOTs
deemed to have similar socio-demographics characteristics

* The methodology of the new groupings is based on DFE’s
Children’s Services Statistical Neighbour Benchmarking Model

« Barnet’'s new YOT family is:

Bromley « Merton

- Ealing « Milton Keynes
« Hillingdon  Reading
 Hounslow  Redbridge

« Kingston and Richmond + Sutton
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Rate of First Time Entrants (MoJ / PNC data)
Rate per 100,000 under 18s Oct 17 — Sep 18
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Oct 14 - Jan15- Apr 15- | Jul15-Jun Oct15- Jan 16 - Apr16- |Jul16-Jun| Oct16- Jan17 - Apr17- | Jul17-Jun| Oct17-

Sep 15 Dec 15 Mar 16 16 Sep 16 Dec 16 Mar 17 17 Sep 17 Dec 17 Mar 18 18 Sep 18
e Barnet 287 252 241 228 224 272 287 263 239 218 194 175 165
e ONCON 426 420 414 411 401 410 402 405 396 380 353 326 306
s | ondon PCC Area 426 420 414 411 401 410 402 405 396 380 353 326 306
= England & Wales 378 37 360 351 338 327 321 314 305 290 273 261 248

* In Barnet, the comparative rate of first time entrants (FTE's) per 100,000 decreased by 10.2% for the
latest annual period to September 2018, from 194 to 165.
* This rate continues to be well below the London average and Nationa’l average.
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First Time Entrants by Tier (aged 10-17)
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Apr 12 - Mar Apr 13 - Mar Apr 14 - Mar Apr 15 - Mar Apr 16 - Mar
13 14 15 16 17
e Barnet 35.7% 39.1% 40.6% 42.2% 38.0%
e=| ondon 46.3% 47.7% 47.5% 47.9% 44.6%
| ondon PCC Area 46.3% 47.7% 47.5% 47.9% 44.6%
=—=fngland & Wales 41.0% 42.9% 42.6% 42.2% 40.9%

* The actual number of FTE'’s for the equivalent period in 2017 reduced from 86 to 62.
» Across this entire period, 8 of these young people had prior intervention with TYS under triage /
diversionary intervention.
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Reoffending — Frequency of reoffending
Reoffending Rate — Annual weighted average
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Apr 12 - Mar Apr 13 - Mar Apr 14 - Mar Apr 15 - Mar Apr 16 - Mar
13 14 15 16 17

e Barnet 2.43 3.26 2.58 2.74 3.51
e | ONCdON 2.99 3.19 3.43 3.47 3.68
e | ONdon PCC Area 2.99 3.19 3.43 3.47 3.68
= England & Wales 3.25 3.41 3.61 3.79 391
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Custody rate national comparison
Custody Rate per 1,000 young people —To December 2018
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Sep 15 Dec 15 Mar 16 16 Sep 16 Dec 16 Mar 17 17 Sep 17 Dec 17 Mar 18 18 Sep 18 Dec 18
e Barnet 031 0.26 0.28 0.17 0.28 0.31 0.22 0.30 0.30 0.25 0.27 0.27 0.16 0.13
=== | ONndon 0.70 0.71 0.68 0.70 0.77 0.77 0.81 0.77 0.72 0.72 0.67 0.64 0.57 0.51
wm | ondon PCC Area 0.70 0.71 0.68 0.70 0.77 0.77 0.81 0.77 0.72 0.72 0.67 0.64 0.57 0.51
=== England & Wales 0.43 0.43 0.41 0.41 0.42 0.42 0.44 0.43 0.41 0.40 0.37 0.34 0.32 0.31
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Number of young people sentenced to custody
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«  The rate of custody continues to be relatively low (2" lowest out of 32 London boroughs for the
2019 calendar year, and third lowest in London for the April — December year to date)

*  Current YOT population in custody is 11 young people

* There is currently two Barnet young people remanded in custody
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Ethnicity of current custody population

w Asian or
Asian
British

m Black or
Black
British

BJA[RINIE|T]




Reoffending following intervention from 0-19 Services
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Vulnerable Adolescents
January 2018 — January 2019

« 175 young people in the VA dataset (missing/vulnerable to
sexual or criminal exploitation or gang involved)

 Of these,

* 170 young people were reported missing
* 44% aged 12 — 15 years

81 males, 89 females

« 71 young people in care went missing 956 times accounting
for 83% of missing episodes in the cohort

61 males and 74 females
« 36 at risk of CSE (78% females)
« 13 at risk of SYV (31% females)
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o 22 referred to the Vulnerable Adolescents at Risk Panel
(VARP) and Multi-Agency Child Exploitation (MACE) for
multi-agency risk management

« Multi-Agency Learning Event being held on 27th March
supported by Police, Growing Against Violence, Rescue &
Response, Art Against Knives, MAC-UK, Pupil Referral Unit

« Home Secretary announced plans for schools and other
public agencies to have a 'statutory duty’ to tackle gangs
and serious youth violence. £200m funding pledged.
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